GOLF MAINE PARK DISTRICT
Board Update

February 9, 2024

1. Treasurer’s Report, January 2024 — (Page 1)

[

Bills Payable, January 2024 — (Page 2)
3. Staff Reports
i. Executive Director — (Page 3-4)
ii. Executive Advisor— (Page 5-8)
4. Legislative Update — (Page 9-22)

5. Decennial Committee on Local Government Efficiency Update — (Page 23-24)

6. Fiscal Year 2024/25 Budget Review — (Page 25-47)

Our Mission - To enhance the quality of Iife for the residents of the Golf Maine Park District, and to promote a
strong sense of community, by providing a broad, diverse, and challenging set of cultural and recreational
programs, and clean, beautiful and safe parks.



